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Camin Civil specialises in providing expert commercial
consultancy for the mining, construction and resource sectors
Australia-wide.

Established in 2019, our team is focused on optimising
contract management processes to ensure that projects are
delivered efficiently, within budget, and to the highest
standard.

Camin Civil offer on-going and ad-hoc contracting support
tailored to meet your company's unique needs. With a proven
track record in contract development, management and risk
mitigation, we understand the importance of efficiency,
precision, and adherence to industry standards when
delivering high-value projects.

Well-versed in the complexities of commercial contracts, we
provide flexible, responsive support to ensure projects are set-
up and managed with clarity, compliance, and confidence.

Our services are designed to streamline operations, reduce
risks, and improve overall project outcomes. With deep
industry expertise and a commitment to excellence, Camin
Civil delivers customised solutions that empower businesses
to navigate complex contractual landscapes with confidence.

We look forward to the opportunity to collaborate and
contribute to your continued success.



Tender Package Development & Evaluation

Comprehensive support in preparing, evaluating, and negotiating tender
packages to secure favourable terms and competitive bids.

Contract Drafting & Review

Assisting clients with precise and tailored contract drafting, ensuring clarity,
compliance, and alignment with project objectives.

Contract Negotiation & Risk Management

Facilitating successful contract and subcontract negotiations by identifying and
managing risks while securing favourable and strategic terms aligned with our
clients' corporate objectives.

Contract Performance Management

Monitoring contracts after execution to ensure that performance standards are
met, resolving disputes, reviewing, drafting and negotiating variations and
supporting project teams in managing contract lifecycles effectively.

Experience in building strong relationships with clients and stakeholders to
enhance collaboration and communication.

Process & Procedure Development

Creation of corporate and commercial procedures, including contract lifecycle
mManagement processes, to enhance operational efficiency and ensure employees
managing the day-to-day operations of projects are equipped with clear and
concise company guidelines for success.

Team Training and Development

Providing comprehensive training for project teams on their contractual
responsibilities, ensuring they understand key terms, compliance requirements,
and risk management principles. This includes fostering best practices in contract
management, such as accurate documentation, proactive issue identification, and
effective communication with stakeholders to enhance overall contract
performance and minimise disputes.



